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1. INTRODUCTION 

The Home Equity Conversion Mortgage Service Provider (HECM SP) has released version 4.2 of the 
Home Equity Reverse Mortgage Information Technology (HERMIT) software which consists of: 

 Updates to support the Loss Mitigation for HECM ‘s in Default due to Unpaid Property 
Charges (Mortgagee Letter (ML) 2015-11),  

 Lump Sum Payment Plan (ML 2013-27, 2014-11), 

 Make Credit Option Mandatory at Loan Set Up,  

 Pre Due & Payable (D&P) and Corp Advance transaction validation at the time of CT 22- 
Assignment Request,   

 Increasing the maximum allowable values for certain fields relating to appraisals and sales 
on the Claim Type 21, 23, Loss Mitigation and Investor Short Sale timelines, and  

 Allowing Servicers to adjust MIP, Interest and Service fee up to a certain limit established by 
HUD and opening up three fields MIP Rate, Funded Date & Round to 1/8th to make it 
editable in Endorsed status. 

If you have any questions regarding the functionality of the software release, please contact the 
HERMIT Help Desk at 561-899-2610 or at support@hecmsp.com. If you have any policy related 
questions, please send an email to HUD at answers@hud.gov . 
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1.1 Loss Mitigation Property Charge - ML 2015-11 

1.1.1 Entering Repayment Plan information 

The HERMIT system will allow the Authorized Users to create new Repayment plans in Pending IMIP, 
Pending Endorsement, Endorsed and Assigned Case Status. The Repayment tab is available on the 
left bar menu of the loan between the ‘Alerts’ and ‘Change of Plan’ tabs. On clicking on New, the 
Repayment plan window opens up. Fields marked with an Asterik (*) must be entered. If ‘Hardship 
Experienced’ is selected, a text box will appear and the User will need to enter the ‘Reason for 
Hardship’. 

 

Figure 1: Repayment Plan Screen 
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1.1.2 Display of error messages when Creating a Repayment Plan 

On entering the information for the Repayment plan, the following error messages will appear if the 
Repayment Plan End Date Entered is less than the Repayment Plan Start Date, the Next Monthly 
Payment Due Date is less than the Repayment Plan Start Date and the Reason for Experienced 
Hardship is not entered when selecting Hardship Experienced.  

       Please note that error messages are Hard stops and Warning messages are not in HERMIT. 

 

Figure 2: Error Messages on Submitting the Repayment Plan 

1.1.3 Editing a Repayment Plan 

Authorized Users can edit the Repayment plan by clicking on the edit button in the Repayment Plan   
section. The fields Monthly Surplus Income, Outstanding Total Arrearage, Monthly Payment 
Amount, and Repayment Plan Term (months) are NOT editable once the plan is created and 
submitted.  

 

Figure 3: Editing a Repayment Plan 
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1.1.4 Display of error messages when Updating the Repayment Plan status to Complete 

The system will display error messages: 

 If the User changes the Repayment status to Complete and the number of Remaining Payments 
is not zero or  

 If the # of Remaining Payments is zero and the Repayment Status is not marked Complete.  

 

 

Figure 4: Error Messages When Submitting a Completed Repayment Plan 
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1.1.5 Only one Active Repayment Plan 

The User can have only one Active Repayment plan at any time. If a User creates another 
Repayment plan, the system will automatically inactivate the previous Active plan. The User can 
mark the plan as Inactive at any time. If a User Terminates a loan, the system automatically 
inactivates the Active Repayment plan. 

 

Figure 5: One Active Repayment Plan Only 
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1.2 Loan Balance Adjustments and Editing Three Fields  

1.2.1 Adjusting MIP Amount, Interest Amount & Service Fee Balance Amount 

Authorized Users will have edit capability to make changes to the MIP, Interest & Service Fee 
Balance amounts. HUD has established a threshold for these fields and an error message will be 
displayed if the user enters an amount greater than the threshold. The change in MIP amount will 
result in an adjustment for a payable or receivable amount. A transaction will be created in the 
TransactionLoan section if the submission was successful. 

Please note that the thresholds for the three fields are subject to change by HUD. 

 

Figure 6: Adjusting MIP, Interest & Service Fee Balance Amounts 

 

Figure 7: Error Messages When Submitting Amounts Greater Than Allowable Threshold 

 

Figure 8: Successful Submission of MIP, Int & SFee 
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1.2.2 Fields editable on Loan Details screen 

      The following three fields are now editable in the Loan Details Edit Loan Rates section for loans 
      with a case status of Endorsed. Existing edits on Funded Rate apply and fields marked with an Asterik  
      (*)  need to be entered prior to submitting the information on the screen.      

 MIP Rate 
 Round to 1/8th 

 Funded Date 

 

Figure 9: Three New Fields Editable in Endorsed Status 
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1.3 Corp Advance & Pre D&P Transactions 

1.3.1 New edits for Corp Advance & Pre D&P Transactions 

 
      The HERMIT system will display an error message if there are Corp Advances and/or Disb – Prop Chrg 
      - Pre D&P – Taxes / Flood Ins / Condo Fees / Ground Rent / Hazard Ins / HOA Dues, at the  
      time of assignment of the loan. There will be no error message if there is a Pre D&P – Other    
      transaction on the loan. Servicers must enter the Corp Advance transactions against the Pre D&P –  
      Other prior to successful assignment of the loan to HUD. 

 

Figure 10: Error Messages on Initiating or Submitting a CT 22 Timeline 
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1.4 Lump Sum Payment Option – ML 2013-27, 2014 -11 

1.4.1 Display of Lump Sum option at Loan Set up 

 
        The Lump Sum payment option is available in the Pay Plan Type drop down at Loan Setup. Please  
        note that a Partially Funded LESA type with Lump Sum payment option cannot be set up at Loan Set  
        up in HERMIT. If one exists then a change needs to be sent from FHA connection to HERMIT for the  
        loan to be a Fully Funded, Voluntary or Not Required LESA Type to set up the loan in HERMIT.      

 

Figure 11: Display of Lump Sum at Loan Set Up 
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1.4.2 Setting up Lump Sum at Loan Set Up 

 
      When a User selects a Lump Sum pay plan type, the Rate Type is automatically populated as Fixed 
      and Credit Type as Closed-Ended. These cannot be changed. 

 

Figure 12: Setting up Lump Sum at Loan Set Up 

1.4.3 Submitting a Lump Sum at Loan Set Up 

 
      When a User selects a Lump Sum Payment Plan Type at Loan Set up, a warning message appears if   
      the Loan Advance / Other Draws field has no or zero dollar amount entered.  

 

Figure 12: Submitting Lump Sum With No Loan Advance / Other Draws
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1.4.4 NPL Post Loan Set up for Lump Sum 

       
        Post Loan Setup, the NPL is set to zero dollars. Authorized Users can make disbursements from Set  
        Asides only. 

 

Figure 13: NPL Post Loan Setup for Lump Sum 

1.4.5 Change of Plan from Lump Sum  

       

      Users cannot change Payment Plan Type from Lump Sum to another Payment Plan Type. 

 

Figure 14: Change of Plan from Lump Sum 
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        Users cannot change from other Payment Plan Types to Lump Sum Payment Plan Type. 

 

Figure 15: Change of Plan from Other Pay Plans to Lump Sum 

1.4.6 B2G Functionality for Lump Sum 

 
       The B2G functionality will have a value of ‘60’ displayed in the template. Authorized Users need to   
       use this value for B2G upload when a Lump Sum Payment Plan is needed. Error messages will be 
       displayed once the B2G file is uploaded and if the Lump Sum payment option doesn’t have a Fixed 
       Rate Type and Credit Type as Closed-Ended option. A warning message is also displayed if the Loan 
       Advances/Other Draws has no amount for Lump Sum Payment option.  

 

Figure 16: Lump Sum Payment Option



HERMIT SYSTEM CHANGES – RELEASE 4.2 

 Page 14 

 

1.5 Make Credit Type Mandatory 

1.5.1 Setting up a loan with Credit Type at Loan Set Up 

 
      The system shall display an error message if the Credit Type is not selected at Loan Set up  
       irrespective of the Rate Type. An error message will also be displayed during B2G file upload if the  
       Credit Type is not entered irrespective of the Rate Type. 

 

 

 

Figure 17: Error Message for Credit Type 
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1.5.2 Setting up a Loan with Line of Credit Pay Plan Type & Fixed Rate Type & Open Ended Credit Type 

 
      The system will display an error message if a loan has a Line of Credit Pay Plan Type and Fixed Rate 
      Type and an Open-Ended Credit Type is selected. An error message will be also displayed during B2G  
      file upload if a loan has a Line of Credit Pay Plan Type and Fixed Rate Type and an Open-Ended Credit  
      Type. 

 

 

 

Figure 18: Error Message for Line of Credit + Fixed + Open-Ended 
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1.6 Increasing Max Allowable Values for Currency Fields 

1.6.1 Claims Worksheet for Claims Type 21 

 
      The allowable maximum value for the Appraisal Amount & Approved Variance Amount fields on the 
      Claims Worksheet for Claim Type 21 have increased to $2,000,000.00. If the User enters more than  
      the allowable amount the system will default it to $2,000,000.00. 

 

Figure 19: Range Increased to 2,000,000.00 for CT 21 Worksheet 

1.6.2 Claims Worksheet for Claim Type 23 

 

     The allowable maximum value for the Appraisal Amount, Sales Contract Price & Sales Price Approved 
      on the Claims Worksheet for Claim Type 23  have increased to  $2,000,000.00. If the User enters  
      more than the allowable amount the system will default it to $2,000,000.00. 

 

Figure 20: Range Increased to 2,000,000.00 for CT 23 Worksheet 
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1.6.3 Loss Mitigation – Short Sale timeline 

 

      The allowable maximum value for the Payoff Amount of 1st Mortgage, Offered Sales Price, and 
      Appraised Value on the Loss Mitigation – Short Sale timeline have increased to  $2,000,000.00. If the  
      User enters more than the allowable amount, the system will display an error message. 

 

 

Figure 21: Error Message for Amount Entered Greater than $2,000,000.00 
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1.6.4 Investor Short Sale 

 
      The allowable maximum value for the Payoff Amount of 1st Mortgage, Offered Sales Price, and 
      Appraised Value on the Investor Short Sale timeline have increased to $2,000,000.00. If the User  
      Enters more than the allowable amount, the system will display an error message. 
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Figure 22: Error Message for Amount Entered Greater than $2,000,000.00 

 


